
 
 

 

Team Devon  
Local Outbreak 

Engagement Board 

 

TEAM DEVON (LOCAL OUTBREAK ENGAGEMENT BOARD) 
 

Tuesday, 26th April, 2022 
 

A meeting of the Team Devon (Local Outbreak Engagement Board) is to be held on 
the above date at 2.00 pm.  
 

A G E N D A 
 
 

1 Apologies for Absence   

2 Notes of the Previous Board Meeting  (Pages 1 - 6) 

 To approve the notes from the meeting of the 15 March 2022 
 

3 Urgent Items from the Health Protection Board   

 The Director of Public Health or their representative to report. 
 

4 Report / Presentation from the Health Protection Board   

 A Report from the Health Protection Board on current issues, data and matters for 
information.  
 
This will focus on a number of other data sources (e.g. ONS), rather than a 
reliance on testing data, which has previously been the benchmark for the Board. 
 

5 NHS Update   

 The Chair of the CCG or a representative to present on NHS pressures, 
admissions and vaccines data. 
 

6 Local and National Updates  
  

7 Public Questions / Other Questions for the Board   
 
 

 



8 Key Messages to be Communicated   

 The Board and Head of Communications and Media to consider any key 
messages to be communicated. 
 
Messages to be agreed should focus on key public health messages whilst ‘living 
with COVID’. 
 

9 Date of Next Meeting   

 Scheduled for 24 May 2022 @ 10.00am 
 

 
 



 

Membership  

 
Councillors J Hart (Chair), A Leadbetter (Vice-Chair), R Croad and J McInnes 
 
Co-opted Members 
 
D Crump (VCSE DSP Rep), Councillor B Deed (Representing District Councils), T Gravett (Healthwatch), 
Dr P Johnson (Devon Clinical Commissioning Group), Chris Lindsay (Director of Compliance, Governance 
& Risk University of Exeter ), S MacKney (Petroc), Hannah Reynolds (Devon Communities Together ),  R 
Roberts (Visit Devon), S Sawyer (Chief Constable of Devon & Cornwall Police), C Stobart (Devon 
Association of Local Councils (Towns & Parish Councils), S Wilkinson (Devon Federation of Small 
Businesses) and Sarah Wollaston (Independent Chair of Integrated Care System) 
 

Access to Information 

 
Any person wishing to know any further information about the meeting including minutes, reports or 
background papers should contact Karen Strahan or Stephanie Lewis on 01392 382264. 
 

Internet 

 
Agendas and minutes of this Board are published online on the Council’s Website  
 

Webcasting. Recording or Reporting of Meetings and Proceedings 

 
The proceedings of this meeting may be recorded for broadcasting live on the internet. For more 
information go to:http://www.devoncc.public-i.tv/core/ 
 
In addition, anyone wishing to film part or all of the proceedings may do so but we would ask that this is 
done as unobtrusively as possible, focusing only on those actively participating in the meeting and having 
regard also to the wishes of any member of the public present who may not wish to be filmed.   
 
Members of the public may also use Facebook and Twitter or other forms of social media to report on 
proceedings at this meeting.  
 

If you need a copy of this Agenda and/or a Report in another format 
(e.g. large print, audio tape, Braille or other languages), please contact 
the Customer Service Centre on 0345 155 1015 or email: 
committee@devon.gov.uk or write to the Democratic and Scrutiny 
Secretariat in G31, County Hall, Exeter, EX2 4QD. 
 

 
Induction loop system available 
 

http://www.devoncc.public-i.tv/core/
mailto:committee@devon.gov.uk
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Decision and Action log 
 
TEAM DEVON (LOCAL OUTBREAK ENGAGEMENT BOARD)  
 
Date Tuesday, 15 March 2022 
 
Present 
Councillor Bob Deed, Councillor John Hart, Councillor James McInnes, Councillor Roger Croad, Steve Brown, Diana Crump, Tony 
Gravett, Dr Paul Johnson, Chris Lindsay, Sean Mackney, Cara Stobart and Sue Wilkinson 
 
Also in attendance: Simon Chant, Councillor Alan Connett, Tom Holmes,  P Norrey, Andrew Yendole, Sean Mackney, and Julia Hulland 
 
Apologies 
Councillor Andrew Leadbetter, Shaun Sawyer and Sarah Wollaston 
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No. Decision/Action/Message Who Will action? When? 

No. Decision/Action/Message Who Will 
Communicate / 

action? 

When? 

37.   Notes of the Previous Board Meeting 

The notes of the previous Board meeting on 15 February 2022 were endorsed. 
  

  
 

  

38.   NHS Update 

toThe Chair of the Clinical Commissioning Group presented to the Board data on 
NHS pressures, admissions, hospitalisations and vaccines. 
 
Of note, he highlighted that: 
 

 positive cases were increasing (as in the Community) and whilst the severity of 
sickness was relatively low (only 4 patients in intensive care across the Trusts) 
this was impacting in terms of increasing staff absences (approximately 1000 off 
due to C-19) and clinically with patients separated into general wards (with C-19 
protection measures) rather than in specialist wards and this also impacted in 
terms of increased numbers of delayed discharges; 

 the relatively low severity of sickness was a testament to the vaccine/booster 
programme but there was increasing pressures in terms of non-covid treatment, 
particularly within elective surgery; and more strict control of visiting times was 
still being maintained;  

 the general message was that the community should maintain good PH practice 
- facemasks, regular hand cleansing and social distancing - and the position 
would continue to be monitored; and  

 vaccine programme developments included provision of a second booster (after 
6 months) for over 75s and the clinical vulnerable; and a vaccine offer for 5 – 11 
year olds.   
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39.   Urgent Items from the Health Protection Board 

The Director of Public Health advised that there were no urgent items for escalation 
from the Health Protection Board. 

  

  
 

  

40.   Report / Presentation from the Health Protection Board 

The Board received a Report from the Health Protection Board on current issues, 
data and matters for information.  
 
Of note: the significant increase in positive cases nationally, and locally the  higher 
rate against current national levels; differing rates according to age profile, the 
higher level of testing in Devon; no major increases in deaths since July/August 
2021; and locally the higher infections rates in South Devon compared against 
Northern Devon.  
 
The dashboard pages could be found here. 
UK summary: Daily summary | Coronavirus in the UK (data.gov.uk) 
Devon Dashboard: Coronavirus dashboard and data in Devon - 
Coronavirus (COVID-19) 
Devon detailed age breakdown: Cases in Devon | Coronavirus in the UK 
(data.gov.uk) 
Interactive Map: Interactive map of cases | Coronavirus in the UK 
(data.gov.uk) 
  

  

  
 

  

P
age 3

A
genda Item

 2

https://coronavirus.data.gov.uk/
https://www.devon.gov.uk/coronavirus-advice-in-devon/coronavirus-data/
https://coronavirus.data.gov.uk/details/cases?areaType=utla&areaName=Devon
https://coronavirus.data.gov.uk/details/interactive-map/cases


 
 

4 
 

No. Decision/Action/Message Who Will action? When? 

41.   Local and National Updates 

The Director of Public Health updated the Board on ‘Living with COVID’ (published 
in February 2022), contact tracing and testing. 
 
Points of note included: 

 the increase in cases 7 to 10 days following the return to school, the national 
cessation of contact tracing; the removal of the legal requirement for social 
isolation; and a recent Mygov survey which suggested that up to one third of 
people with symptoms would continue to go out to work despite PH guidance; 
another contributory factor to the increased rates was the reduction in testing 
within education settings for example and generally of people with no 
symptoms; 

 an example of infections in a care home of both flu and C-19 which was 
particularly challenging; and the continued support from PH for residential 
care/nursing homes to help control any outbreaks;  

 the PH message to live ‘safely’ with COVID; and 

 the continuing sequencing programme nationally to pick up any variants as 
quickly as possible, noting that the BA2 sub strain of Omicron was dominant in 
Devon (with the same interventions as before).     

 
 

  

  
 

  

42.   Future of the Local Outbreak Engagement Board 

It was agreed that the Team Devon Local Outbreak Engagement Board would 
continue for a further three months (dates below) and then the position would be 
reviewed to include an option to increase frequency of meetings according to 
developments.  
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Dates agreed: 26 April (2 pm), 24 May (10 am); and 20 July (2.30 pm)  

  
 

  

43.   Public Questions / Other Questions for the Board 

No questions were raised. 
  

  

  
 

  

44.   Key Messages to be Communicated 

The Board and Head of Communications and Media considered the key messages 
coming from the meeting.  
 
These included: if unwell stay at home, and continue to use face coverings in 
public, particularly in health care settings. A script for Board Members to circulate 
was attached to the minutes.  
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